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ADVISORY

SCREENING-LEVEL DECOMMISSIONING COST ESTIMATE

Amani Field — Onshore Niger Delta

Operator: Amani Petroleum Development Company Limited - Terrain: Onshore Niger Delta - Basis: Constant 2026 USD -
Coverage: 11 of 12 cost categories priced

SPECIMEN. A demonstration report prepared on a synthetic asset (“Amani Field”) to illustrate the format and depth of a Day Zero
decommissioning cost estimate. No figure herein relates to any real operator. A client estimate is prepared from the client’s own asset

register and regulatory filings, and is reviewed and approved before it carries the Day Zero name.

Estimate Summary

LOW (P25) MOST LIKELY (P50) HIGH (P75)

$2,048,913 $5,786,932 $15,339,286

All priced lines are expressed on a common basis of constant 2026 US dollars. Source benchmarks are escalated from their published vintage to
2026 using recognised price indices, then, where denominated in a foreign currency, converted at a pinned reference rate. Ranges follow the
NSTA convention P25 / P50/ P75 as low / most-likely / high.

Priced Cost Lines

COST CATEGORY BASIS LOW MOST LIKELY HIGH
UsbD UsD UsbD

WPA-01 Land well plug & abandonment, rig-based, per well (x6) Static 600,000 2,100,000 6,000,000
OFD-01 = Flowstation demolition & removal, per site Static 250,000 600,000 1,400,000
SRR-01 Site remediation & restoration to close-out (S.I. 15 of 2026)  Static 60,000 300,000 1,200,000
PDM-01  Post-decommissioning monitoring & reporting, per site Static 50,000 150,000 400,000
PIP-0la  Onshore pipeline decommissioning in place, per km (18.5 Static 277,500 555,000 1,110,000

km)
PIP-01b = Onshore pipeline removal & disposal, per km (18.5 km) Static 647,500 1,387,500 2,775,000
PMS-01 = Owner project management, engineering & regulatory % of 163,913 694,432 2,454,286

interface subtotal

Provenance, worked example (PMS-01). Project management is resolved as a percentage of the escalated direct-cost subtotal, grossed up on
a pct-of-total definition (PM = Dxp/(1-p)), the source percentage carried from its 2024 vintage and applied to the constant-2026 base. Every
priced line in a Day Zero estimate decomposes to its published source figure, the index used to escalate it, and the factor applied — nothing is

asserted without a traceable origin.



Statutory Fees (reference — inform, do not sum)

FEE-01 Decommissioning & Abandonment Plan approval 10,000,000
FEE-02 D&A Execution Programme approval or revalidation 5,000,000
FEE-03 Well abandonment / site restoration request or revalidation 1,350,000
FEE-04 Abandonment of radioactive sources 10,000,000

Statutory fees are denominated in Naira and fixed by instrument. They are shown for completeness and are excluded from escalation and from
the US-dollar aggregate above.

Unpriced Inventory — Data Required to Close the Estimate

The following cost category could not be priced from the information available, and is listed so the scope of a full

estimate is explicit rather than hidden:

* MDR-01 — Onshore disposal & recycling of recovered materials, per tonne, net of scrap value. Requires: estimated recovered

tonnage, obtainable from the asset register or a contractor RFI.

On a real engagement this section is the client’s data-request list: each unpriced line names exactly what disclosure would convert a screening

floor into a defensible estimate meeting the operator’s booked provision.

Basis & Limitations

This document is a screening-level estimate prepared from an asset register and public regulatory and benchmarking sources. It does not
constitute engineering design, a regulatory submission, or financial advice, and should not be relied upon as the sole basis for provisioning
decisions. Outturn costs depend on execution strategy, contractor market conditions, and regulatory determinations outside the scope of this
estimate. Calibration factors for local content, contractor market, and regulatory timeline are held at identity pending evidence, and are
disclosed on each line.

Document Approval
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